Reed Davis, Ph.D., Management Consultant
100 E. St. #308 Santa Rosa, CA 95404 * 707-332-8391 * rcdavis@sonic.net

Corporate Programs and Projects:

Leadership Development Projects, Pace Supply Corporation	2004-2023
	Leadership Development, Bank of Marin	2013-2023
	Leadership Development, Community West Bank                                                           2017-2023
	Leadership Development, Oliver’s Market	2019-2023
	Succession Planning Project, Community West Bank	2019-2020
	Mentoring Program, Amy’s Kitchen	2017-2019
	Leadership Development Project, IDEX Health & Science	2017-2018
	Employee Selection Projects, WorkRite Ergonomics	2016-2018
	Executive  Team Project, Community West Bank	2017
	Team Development, Bank of Marin	2015-2017
	Team Development, HR Department, Napa Valley College	2016
	Employee Selection Project, Sebastopol Hardware	2015-2016
	Performance Development, Summit State Bank	2014-2016
	Performance Development, Silva Plumbing	2014-2016
	Career Transition Services, Amy’s Kitchen	2015
	Performance Development, J. Lohr Winery	2011-2015
	Dental Team Performance, G. Schneider D. D. S. 	2008-2015
	Career Development, Jackson Family Wines	2014
	Career Transition Services, State Compensation Insurance Fund	2014
	Career Transition Services, Rutherford Equipment	2014
	Leadership Assessments, IDEX Health & Science	2013
	Leadership Development, Sebastopol Hardware	2013
	Employee Selection Projects, State Farm Insurance                                                         2011-2013	
	Career and Transition Projects, L-3 Communications	2010-2013
	Candidate Selection Projects, WorkRite Ergonomics	2008-2013
	Team Development, County of Napa	2011-2012
	Career Development and Transition Programs, St. Joseph Health System	1999-2012
	Employee Relations Project, Church of Incarnation	2011
	Team Development, Microsource	2011
	Career and Transition Projects, Santa Rosa Press Democrat	2001-2011
	Leadership Assessment Project, Casa Nuestra Winery	2010
	Executive Consultation Project, Exchange Bank 	2009
	Outplacement and Transition Projects, ProTransport-1	2009
	Team Leadership Project, Redwood Credit Union	2008
	Leadership Development Project, WorkRite Ergonomics	    2008
	Executive 360 Assessment Project, Exchange Bank	2007
	Executive Team Performance, Exchange Bank	2007
	Executive Team Performance, Rheodyne LLC	2007
	Change Management Program, Press Democrat	2007
	Leadership Performance, Rheodyne LLC	2006-2007
	Professional Development Projects, LucasArts, Lucasfilm, ILM, THX	1998-2007
	Team Performance Workshop, Wells Fargo Bank	2006
	Team Performance Workshop, Pace Supply	2006
	Career Development and Transition, Rheodyne LLC	2004-2006
	Leadership Development Program, Exchange Bank	2002-2006
	Career Development Programs, Exchange Bank	1999-2006
	Mentoring Program, Exchange Bank	2005
	Leadership Development Program, WorkRite Ergonomics	2003-2004
	Outplacement and Transition Services, Tegal Corp.	2002-2003
	Career Development Program, Advanced Fibre Communications	2000-2004
	Outplacement and Transition Services, St. Joseph Home Care Network	2002-2003
	Outplacement Services, O’Reilly & Associates	2001-2003
	Outplacement and Transition Services, Trimble Navigation	2000-2003
	Outplacement and Transition Project, St. Joseph Health Foundation	2000-2002
	Outplacement and Transition Services, Mead Clark Lumber	2001
	Organizational Research/Transition Project, New Zealand Milk Products	2001
	Career Development Projects, FDIC, Western Region	2000-2001
	Professional Development Projects, Optical Coating Laboratory, Inc.	1996-2001
	Leadership Development Project, Trimble Navigation	2000
	Outplacement and Transition Project, Warrack Hospital	2000
	Career Development Workshops, Optical Coating Laboratory, Inc	2000
	Professional Development Projects, Broderbund Software	1996-1999
	Career Transition Program, Vacu-Dry Company	1999
	Career Development and Decision Making, Hewlett Packard	1998
	Professional Development and Transition Project, Redwood Health Services	1998


